	Group name:
	Welsh Athletics Track and Field  Officials Committees 


	Date/Time:
	4th February 2025 18.30hrs


	Attendees:
	Sue Maughan Chair & Field (SM) Sue Hooper  Sec & Start Team (SH) Geoff Wickens  Time Keeper (GW) Tracey Weetman North (TW) Rory McKerlich Walks (RMc) Zoe Holloway WA (ZH) Dave Watson  Track (DW) Becky Bell East Region (BB)  Phil James Photo Finish (PJ) Gareth Harries West Region (GH)

	Apologies:

	No T&F or South Region representatives.



	Secretary:

	Sue Hooper



Declared Conflicts: RMc & GW-Tutors
Welcome to Gareth Harries (GH) who is the West Region representative.

Key points Discussed/Decisions Made
Officials Survey:
ZH has put a draft survey together on how we can support officials in the way of mentoring, reports, upgrading and to understand what ambitions officials have, also officials interested in being mentors.  
Mileage/Expenses:
SM-A request from GC to the Officials Committee.  ZH-Discussions around increase in pay per mileage but decrease the overall mileage cap, comparing with other competition providers.  Something that ZH/SH need to go back to WA finance department.  SH to take back to T&F committee meeting that we have discussed and it will naturally be a WA decision.
Follow up on discussion with EC:
SM not a lot of feedback so far.  Sessions offered to coaches regarding rules and helping with events, we will wait for any comeback from relevant parties.
Information
WA review of approach to technology:  SM has spoken to JW regarding equipment especially around the Senior Champs that incorporate the U23 European trials and what implications does it have for event expectations.  SH will be attending the T&F Committee and will ask as it will impact the selection of officials and any additional personnel.   A few officials are going through the equipment at Cardiff and will converse with JW.  PJ to discuss recalibration of the PF cameras with WA.  
[bookmark: _GoBack]Update on Summer Events Schedule:  71 responses on the summer availability form. Have had the UKA return form from David V of L4 officials who are available for the 2 main WA meetings.  A further email and social media notification will be sent to rally further responses.  Confirmed that the S & E Region meeting will be on one day only and not 2 days as advertised on the availability, ZH to adjust the form and SH to inform available officials.  SH asked committee to look at the roles of Chiefs/Management for the championships. SH to attend T&F Committee to gain further info on meetings.
Home country update: L3 questions are being reviewed by various working groups, also looking at reviewing the L2 ones in the near future.  Pathway Survey is going to be reviewed by the Home Countries in the coming weeks.  Dates and sessions lined up for the CoP to start in March/April time. Home Countries are looking at officials who have reached or near to the 40 years of officiating.

Conflicts of Interest: ZH/SH to ask WA for a COI form and send to all on the committee to fill in ahead of the next meeting.
Future official’s roles at Championships:  A message to officials that all roles at Championship meetings are valid & valuable and it is the whole team that makes things happen and there are certain roles at championships that they may be asked/selected to do that fall outside their main discipline. SM to draft an email and SH to send out.  DW comments on the permit level that WA/Event organisers apply for as the permit level applied for determines the minimum number of officials required, UKA guide lines indicate that L1 permits is suitable for meetings except for Championship when a L2 permit is required.
SH to raise with Darran the implications of event organisers applying for permits (L1 & L2) and the number/level of officials & equipment that is required for the different permits.
AOB-GW is there going to be an Officials conference?
BG-Any update on the unfortunate incident that happened at the World Championships for UKA and the liability it may have on officials.  

Date of next meeting: 8th April 18.30pm 
	New Actions arising
	Owner
	Due Date

	Officials survey-Reports/Upgrading/Reports/Ambitions
	ZH
	ASAP

	Mileage & Expenses – feedback from WA
	ZH
	April 

	Conflict of Interest form. (Eleanor Cartlidge WA)
	ZH/SH
	April

	Officials roles at Championships (CR/COC etc)
	SM
	ASAP

	SH to speak to DW around permit levels
	SH
	ASAP

	Officials Conference
	All
	ASAP

	
	
	

	
	
	






